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to improve maritime safety.

The State Marine Accident Investigation Board shall not determine, in its
investigations, the fault or liability of any person involved in a marine casualty or
incident.

This report may not constitute evidence in criminal proceedings or other
proceedings to determine guilt or liability for causing the accident to which the report
relates (Article 40(2) of the SMAIC Act).
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The report may be used in any format or medium, free of charge (excluding the SMAIC logo),
for research, educational or public information purposes. The report must be used accurately
and in a context that is not misleading. If used, the title of the source publication and copyright
notice must be given. If another source or author of copyrighted material is indicated in the
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1. Facts
On 03 August 2020 at 3:18 p.m. the Viking boat styled passenger vessel Viking III set sail from
the marina in Międzyzdroje for a cruise on the Pomeranian Bay. There were 64 passengers and
4 crew members on board. After about 40 minutes of cruising, before approaching the mooring,
the vessel made contact with the bottom and ran aground. The wind and waves were pushing
the vessel towards the beach which made it impossible for it to leave the shoal on its own. At
4:30 p.m. WOPR Międzyzdroje started evacuating the passengers with the help of a RIB boat.
After about 30 minutes the evacuation was completed and none of the passengers required
medical assistance. At 6:30 p.m. the tug Jano pulled the vessel Viking III off the shoal and
assisted in the journey to Świnoujście harbour.
2. General information
2.1. Ship data.
Name:

Viking III

Flag:

Poland

Owner:

Ustka –Tour s.c.

Type of ship:

passenger

Call sign:

SPG2976

Gross tonnage (GT):

98.05

Year of construction:

1960/2003

Machine power:

190 kW

Engine:

Caterpillar

Width:

6.57 m

Overall length:

24.15 m

Draught:

2.03 m

Hull material:

steel

Minimum manning:

4
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Photo 1. Viking III passenger ship. Source: http://galeony.pl/miedzyzdroje
2.2. Voyage information:
Voyage area:

Pomeranian Bay

Type of sailing:

Passenger 1.5 Mm from port of refuge

Crew information (number, nationality):

4 persons of Polish nationality

Passenger information (number, nationality):

64

2.3. Marine casualty or incident information
Type of accident:

serious marine casualty

Date and time of incident:

03 August 2020 4:05 p.m.

Geographical position at the time of the incident:

φ=53° 55.9’ N, λ=014° 26.6' E

Geographical area of the incident:

Pomeranian Bay

Nature of the body of water:

coastal waters

Weather during the event:

Wind NNW 3-4, at times up to 5 ⁰ B,
Sea state 2 to 3. Visibility good.
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Condition of ship at time of incident:

passenger shipping,

Consequence of the incident:

running aground.

2.4. Information on shore-based entities involved and rescue operations
Parties involved:

WOPR, SAR,

Resources used:

SAR-3000 Pasat marine salvage vessel,
RIB rescue boats R-2, R-19, WOPR
rescue boat Arancia, tug Jano

Promptness of reaction, actions of rescue services: Immediate reaction of WOPR lifeguards
stationed on the beach in Międzyzdroje,
Actions taken:

evacuation of passengers with the WOPR
rescue boat

Results achieved:

all passengers safely evacuated to the
beach.

Photo 2 Rescue action by WOPR Międzyzdroje. Source:
https://www.facebook.com/woprmiedzyzdroje/photos
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Photo 3 Rescue action by WOPR Międzyzdroje. Source:
https://www.facebook.com/woprmiedzyzdroje/photos
3. Description of the circumstances of the accident
During the summer holidays the Viking III passenger ship, stylised as a Viking boat, sails for
45-minute cruises on the Pomeranian Bay.
On 03 August 2020 at 09.30 a.m. the vessel moored from the quay in Świnoujście and sailed to
Międzyzdroje, where at 10.40 a.m. it moored at the pier.
On the day of the incident, the first cruise started at 11:18 and lasted until 12:00. The next sails
were at 12:07, 1:18 p.m., 2: 17 p.m. and the last at 3”18 p.m1.
The cruise plan was to travel towards the open sea, visit the cliffs and approach the LNG
terminal. At the end of the cruise, the vessel sailed on a southerly course towards the beach,
then the captain made a port tack towards the pier so as to moor starboard.
During the final voyage, the crew members on board: the engineer, a senior seaman and a
seaman, noticed that the vessel was not making the usual turn and was moving forward towards
land. The vessel then felt a shock and thud and came to a standstill. The captain attempted to
continue the voyage, but the engine and rudder were not working. The vessel was unresponsive
and the wind and waves were pushing it closer to land.

1

Data from the logbook of the vessel Viking III.
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At 16:05 it was reported to the Świnoujście Harbour Master's Office that the vessel was
aground.

Figure 1Viking III on the shoal. Source: own work on the basis of OpenSeaMap.

Figure 4 Viking III on the shoal. Source: www.iswinoujscie.pl
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The senior mariner informed the passengers of the situation and, together with a seaman and an
engineer, helped the passengers to put on their life jackets. At the same time, with a shout and
a whistle, he alerted the WOPR lifeguards stationed on the beach. The rescuers immediately
went towards the ship on a RIB boat and at 16:30 began evacuating the passengers to the nearby
beach. After about 30 minutes the evacuation was completed and SAR units arrived on the
scene and remained in assistance until the arrival of the tugboat. None of the passengers
required medical attention. The crew members remained on board the vessel.
At 5:50 p.m., the operation to retrieve the Viking III from the shoal began. SAR unit R-19 gave
a tow from the vessel to the tug Jano. At 6:30 p.m. the vessel regained buoyancy and, assisted
by the tug, proceeded to Świnoujście port, where it moored safely at 7:50 p.m.
4. Analysis and comments on factors which contributed to the marine casualty or
incident, taking into account the results of examinations and expert opinions
4.1. Mechanical factors:
4.1.1.

Life-saving equipment

There were lifebelts on board for all adult passengers as well as for children. These were worn
by all passengers at the instruction of crew members.
Additionally, the vessel was equipped with two inflatable rafts, which were not used during the
incident.

Photo 5Lifebelts of the vessel Viking III.
Source: https://www.swinoujskie.info/2020/08/03/ratownicy-ewakuowali-60-osob-ze-statkupasazerskiego-viking-osiadl-na-mieliznie/
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4.1.2.

Navigation and radio equipment

The vessel is equipped with a GPS receiver, echo sounder, VHF radio and radar.

Photo 6 Navigation bridge of Viking III. Source: SMAIC.
4.2. Human factors
The vessel's crew consisted of four people, of which the captain, engineer and senior mariner
had more than 30 years of professional experience at sea. According to the vessel's Safety
Charter, each crew member must hold a lifeguard certificate. The seaman, who was a member
of the crew of the vessel Viking III, did not have the aforementioned certificate.
4.3. The influence of external factors, including those relating to the marine
environment, on the marine casualty
Weather on the day of the incident:
During the morning hours, the cloud cover was high with greater clarity,
later moderate to light. No precipitation. Visibility good (20-30 km),
Air temperature between 19°C and 18°C. Water temperature around 18°C.
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Wind northwest to north 3-4, at times up to 5 on the scale of B.
Sea state 2 to 3 (significant wave height 0.4 to 0.8 m).
4.4. Organisational factors
4.4.1.

Planning and route

On the basis of the Safety Charter the ship is permitted to sail as a passenger vessel in navigation
1.5 NM from the port of refuge. In the summer period the vessel is allowed to operate on the
route Świnoujście-Międzyzdroje-Świnoujście - 3 Mm from the port of refuge. Regular cruises
in the summer period last about 45 minutes and their route is not precisely defined and plotted
on the navigation chart. The itineraries are similar and include fixed points such as departing
from the pier then heading towards the open sea, approaching the LNG terminal and passing
along the western beach of Miedzyzdroje followed by mooring to the pier. The captain is
responsible for the route and its execution.
5. Description of the results of the examination, including safety issues and the
conclusions of the examination
Having analysed the material gathered during the investigation of the serious accident of
passenger vessel Viking III, the Commission concluded that the cause of the vessel going
aground was too close to the beach.
On the day of the accident a representative of the shipowner, being on the pier in Międzyzdroje
and observing the vessel, noticed that the vessel was approaching too close to the beach and
there was sand and seaweed in its track. This information was also passed on earlier by a senior
seaman to the captain. The vessel's crew members alerted the captain that the vessel was coming
too close to the beach and that the track of the vessel was showing sand and seaweed. Crew
members alerted the captain that once again there was sand in the track mark. In addition, the
north-west wind was acting as a pushing force towards shallower water.
. Passenger evacuation was carried out properly.
6. List of photos
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Photo 2 Rescue action by WOPR Międzyzdroje. Source:
https://www.facebook.com/woprmiedzyzdroje/photos .............................................................. 5
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https://www.facebook.com/woprmiedzyzdroje/photos .............................................................. 6
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8. List of abbreviations
GPS - Global Positioning System
LNG - Liquified Natural Gaz
RIB - Rigid Inflatable Boat
SAR - Search and Rescue
VHF - very high frequency
WOPR - Water Volunteer Rescue Service
9. Sources of information
MRCK report
Materials provided by the Świnoujście Harbour Master's Office
10. Composition of the accident investigation team:
Team leader - Monika Hapanionek - Commission member
Member of the team - Grzegorz Suszczewicz - Vice-Chairman of the Commission
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